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Key messages

Agricultural value chain interventions, such as market integration

strategies, negotiating better prices and developing new and more pro�table

products are important mechanisms to increase farm incomes.

–

While women play a critical role in agriculture, power dynamics and

sociocultural norms often restrict their participation to parts of the

agricultural value chain that have the least economic returns, such as

agricultural labor, petty trading and subsistence farming.

–

Evidence indicates value chain interventions are successful at improving

women’s incomes, assets holdings, productivity and savings.

–

https://gender.cgiar.org/
https://gender.cgiar.org/experts/suchi-kapoor-malhotra
https://gender.cgiar.org/experts/edoardo-masset


However, this economic advancement is not enough to translate into non-

economic empowerment, such as altering gender roles and removing cultural

barriers within families and communities.

–

Gender-sensitive and gender-responsive
value chain interventions can promote
equitable participation in agricultural
markets

Agricultural interventions have been used to increase farmers’

incomes by raising farm productivity through new farming

technologies and greater access to inputs such as mechanization,

�nance, advisory and business development services, and favorable

institutional environments.

Agricultural value chain interventions that target different stages, from

production to �nal disposal (blank) , have become increasingly popular

ways to strengthen the economic position of farmers.

But sociocultural norms also in�uence agricultural value chains

(https://www.fao.org/documents/card/en/c/8989aace-6356-5e14-b7bf-

ad8fdb7148c6/) , impacting the fair distribution of resources, bene�ts and

access to opportunities among women and men

(https://doi.org/10.1504/IJARGE.2015.074101) . Gender-sensitive and gender-

responsive value chain interventions (blank) can promote equitable

participation of women and men in agricultural markets, helping

overcome barriers (blank) to engagement in different value chain

processes and economically empower women.

A review of approaches to women’s
participation in agricultural value chains

In a forthcoming systematic review, we examined studies that analyzed

approaches, strategies and interventions for increasing women’s

participation in agricultural value chains and markets.

The approaches in the studies aimed to remove barriers to women’s

participation or facilitate greater participation by changing social

norms in organizations, communities, and the family. The evidence

was largely from sub-Saharan Africa and South Asia.

A wide range of interventions were identi�ed, such as developing

inclusive market systems, ensuring gender-friendly markets,

establishing enabling policies and institutional environments, and

improving access to �nancial services.
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The impacts of these interventions were evaluated across various

women’s empowerment indicators, such as economic empowerment,

decision-making capacity in value chain activities and income-use,

bargaining power, leadership positions, income, time-use, ownership

of assets, access to new markets, knowledge and information, and

changes to gender roles and norms.

Agricultural value chain interventions
enhance women’s economic position, but
fall short of other empowerment goals

Generally, agricultural value chain interventions are successful in

empowering women and strengthening their economic position by

having a positive effect on women’s incomes (blank) , assets holdings,

productivity (blank) and savings.

But improving women’s economic conditions does not always translate

into improving women’s decision-making power, workload and leisure

time, mobility or opportunity for leadership positions. Interventions

are unable to signi�cantly alter gender roles within families and

communities and cultural barriers tend to persist alongside economic

advancements.

Targeted interventions score well in other
empowerment indicators

Interventions speci�cally targeted towards women do not produce

signi�cant economic impact, but they do improve women’s time use

(such as reducing the burden of their time on work and increasing the

time available for leisure) and other dimensions of empowerment.

Targeted interventions allow women to bene�t from improved

participation, leadership, mobility and decision-making.

Specific factors facilitate or hinder
women’s participation in agricultural
value chains

Women’s membership in various associations

(https://doi.org/10.1504/IJARGE.2015.074101) , cooperatives (blank) and self-

help groups (blank) enhance their access to networks, market linkages,

peer-support and, in general, provide a more inclusive environment

for women to engage in value chains.

Often, out-migration of men and increased poverty (blank) push women

out of domestic spaces (blank) and increase their participation in

market processes.
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The gendered nature of cropping and cultivation ensure women are

involved in certain speci�c value-chain processes. But these same

gender norms (blank) also mean women are tied to these same speci�c

value-chain activities without the freedom to move beyond the modes

of engagement.

Apart from sociocultural barriers, women are also deterred by lack of

time; unequal household workload; high levels of illiteracy; distance to

cooperatives and markets; and complexity in accessing land (blank) ,

social capital and better market prices. In addition, state policies,

political climates and religious ideologies (blank) are also often barriers

for women’s participation in the agricultural value chain (blank) .

Facilitators and barriers that determine if
women benefit from value chain
interventions

Capacity-building; formation of women’s cooperatives, self-help

groups (blank) and women’s associations (blank) ; better market access,

linkages (blank) and infrastructure (blank) ; and increased control over

assets, especially land (blank) , are some important factors in facilitating

better gains for women from agricultural value chain interventions.

Exploitation of women (blank) , lack of market information, less

decision-making power, lack of land-ownership rights, dominance of

men in leadership and management positions (blank) , increased

workload (blank) , and climate change are some key constraints to

women enjoying bene�ts of these interventions.

Limitations of the evidence

Impacts of agricultural value chain interventions on men and women

are not always separately reported and analyzed, which hampers

effective analysis of their differential impact based on gender.

Additionally, effects on certain indicators of women’s empowerment,

such as workload and time for leisure, are rarely reported.

Recommendations for championing gender-responsive value chain

interventions

Identify and promote women-led activities in the

agricultural value chain: Rural economies operate via gender-

speci�c roles. Therefore, certain points in the value chain are

dominated by women. For example, women may typically oversee

the processing of a staple crop or retailing a crop. Interventions

directed towards strengthening the part of the chain dominated by

women can generate maximum bene�t.

–
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Encourage and enable women’s participation in male-

dominated nodes of agricultural value chains: Design

interventions that advance the inclusion of women in the more

pro�table nodes of value chains or nodes that are traditionally or

typically controlled by men.

–

Address constraints to women’s participation in value chain

interventions: Initiate interventions providing women access to

productive resources such as agricultural inputs, mechanization,

�nance, advisory and business development services along with a

favorable institutional environment.

–

Support complementary interventions: Interventions that give

women more time—such as childcare, social and behavioral

communication targeting households and communities, and

engaging men and boys—may enable effective participation and

empowerment of women in agricultural value chains.

–

Capacity-building and improved access to education and

training: Provide women with the skills, training, abilities,

resources, and information necessary to enhance their experience

with agricultural value chain interventions.

–

Assist in the formation of women’s groups: Boost the presence

of women’s cooperatives, self-help groups and other women’s

associations to provide an enabling environment for their

participation in agricultural markets and value chains.

–

Future research focused on collecting gender-speci�c data:

Conduct research that measures impact on men and women

separately to help design effective targeted interventions.

–
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